theDIVISIOH We are a London based globally trusted design studio.

We advise and inspire companies and design award
winning products. We believe — ‘Design is about
removing not adding’
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Zojirushi

Zojirushi are one of Japans most well known
domestic brands. We’ve been working with
them since 2014 on the design of vacuum
flasks and other products for the European
and Japanese markets. In February 2019
our uniquely constructed Mahoubin (magic
flask) design was launched at Ambiente in
Frankfurt. This is the first time in many years
that Zojirushi have had a presence in Europe
and the reaction to the new product has
been very positive. In addition to designing
the Mahoubin, we also designed the booth
and promotional materials with the goal of
bringing a flavour of Japan to European
consumers.




You may not know us but for
over 20 years we have been
quietly and very successfully
giving advice and designing
award winning products for the
largest and smallest Japanese
brands. Here is some of what
we do — please get In touch
and tell your colleagues and
friends about us.
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M — Class Program

Interview with David and Nicole
The Division Founders

Why Masterclass ?

D : If I think back 5-10 years, design projects
were very straight forward, with clients simply
asking us to design the next ‘must have’
mobile phone.

But the world and design have changed,
becoming increasingly complex. Meaning
our clients can’t easily describe what they
are trying to acheive. And at the same time,
our longer term clients are asking us to help
educate their teams with new processes and
ways of thinking.

We realised the old ways of thinking about
and structuring projects needed to change
to fit today’s demands, so the Masterclass
Program was conceived.

What is it ?

N : Simply, its a unigue modular program
that helps to identify and solve our clients
business and design challenges.

Stepping out of the day-to-day to discuss
and solve complex problems can be daunting
for clients. So to start the conversation

we created a set of question cards. These
questions are the kinds of things we hear
when we visit companies, for example: ‘How
do we Succeed Overseas?’ or ‘Which Big
Themes will Disrupt our Future?’

This is a simple and powerful tool that helps
us to identify our clients goal. After this, we
have a modular set of activities — including
Remote Video Coaching, Looking-In and
Out Research, Immersive Sessions and
Design Sprints. These components can be
combined in different ways to create a quick
and cost effective problem solving process.
Using this our clients can progress step by
step as they learn more.

“ the world and design have cha
becoming increasingly complex ”

How does it work ?

D : If we take ‘Which Big Themes will

Disrupt our Future?’ as an example, it's a
very broad question, so we start with some
Remote Video Coaching to define the project
parameters, and set ourselves and our clients
some homework.

After this, we conduct some Looking-In and
Out research. Looking-In being inside the
clients organisation and Looking-Out talking
to consumers and experts. This helps to
identify the big themes impacting the clients
business.

We then conduct some collaborative (The
Division and the client) Immersive Sessions
exploring these big themes to identify future
business and consumer opportunities.

To follow, Design Sprints help to quickly
develop and visualise these opportunities
into, for example: product/Ul and service
ideas which can be shared and evaluated.
And finally, we continue to support the
development with further Remote Video
Coaching.

How is it going ?

N : Great ! Our clients in Japan have been
really receptive, we have had a lot of interest
and have already completed a number of
successful projects.

Our next step is to get this moving outside of
Japan, where many companies also struggle
with the same sort of issues. They have
internal teams that can design, but don’t
know how to define and think about these
more complex issues.
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Kanazawa Art Institute

In the spring of this year David became a
visiting Professor at Kanazawa Art Institute.
Well known in Japan, graduates include
Shigeru Miyamoto - game designer for
Nintendo, Hiromasa Yonebayashi - animation
director for Studio Ghibli and the most well
known Japanese Industrial Designer Sori
Yanagi lectured here for almost 50 years. It
has a wonderful creative atmosphere, the

students are humble, open and hard working.

Its a privelage to work with them. As well as
being a beautiful area, the city boasts great
museums like the 21st Century Museum and
the architecturally serene DT Suzuki Museum
of Zen philosophy.
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Selected Chronology

20083 — Brother
Design of printers, sewing machines, Ul
and advising and coaching the internal
design team

2005 - Daiwa House
A range of domestic furniture for Japan’s
biggest house maker

2006 — Plastic Logic
E-Ink Book reader physical and Ul design for
British flexible display startup

2012 — Pearson
Software application design, branding and
tablet bag design

2013 — Makino
A range of table top kitchen measuring
tools for the Japanese market

2019 - Denso
On going collaboration on the ‘Future of
Transport’ incorporating Denso’s IOT core
technologies




About us

We are a London based globally trusted
design studio. We advise and inspire
companies and design award winning
products. We design products, Ul and UX for
domestic and export markets. We support
you in understanding your customer and
future business opportunities. We direct you
in the implementation of a design strategy
and communication of your brand. We
educate and inspire your teams with our
Masterclass Programs.
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Clients include

Azuma National
Brother NEC

Buffalo Nissan
Chargebox Ora?2

Daiwa House Pace

Denso Panasonic
DreamWorks Pearson
Equitance Plastic Logic
Hewlett Packard Ricoh

INAX Samsung
Infiniti Shark Ninja
Kohler Shiseido
LGE Sunstar
Logitech Toshiba
Makino Transtek
Mira Webb Electronics
Muiji Zojirushi
Contact

The Division

www.the-division.com




